NORTHERN OKLAHOMA COLLEGE FOUNDATION, INC.
STRATEGIC PLANNING RETREAT
Wednesday, October 20, 2021
Buffalo Point Barn
525West King Avenue
Waukomis, OK 73773
Breakfast - 8:30 a.m. — 9:00 a.m.

Retreat - 9:00 a.m. — 4:30 p.m.

AGENDA

Presenter: Tom Iselin — President - First Things First - Nonprofit Strategist, Speaker,

Writer - Board Retreat & Strategic Planning Facilitation

Retreat Objectives:

Build a collaborative, cohesive fundraising team
Review NOC Foundation strategic goals

Connect NOC Foundation to NOC Mission, Vision and Goals as outlined in the Institutional
Strategic Plan

Invited Participants:
NOC Regents: Mr. Michael Martin — Chair; Mrs. Jami Groendyke - Vice Chair; Mrs. Jodi Cline

— Member; Mr. Bradley Fox - Member

NOCF Board of Trustees: Mrs. Linda Brown - Chair; Mr. Mark Detten - Vice Chair; Mr. Mike

Loftis - Past Chair; Mrs. LynnDe Funk; Mr. Tom Poole; Mr. David Cummings; Mr. Bert
Mackie; Dr. Gordon Laird; Mrs. Misty Diemer Thurman; Dr. Clark Harris, NOC President;
Mrs. Sheri Snyder, Executive Director; Mrs. Anita Simpson, Treasurer; Mrs. Jill Green,
Director of Development & Donor Relations; Mrs. Kayla Wooderson, Director of Alumni and
Community Relations Staff: Mrs. Candy Oller, Gift Processing Coordinator - Board of
Trustees Secretary; Mrs. Tammy Boyea, NOCF Accountant; Mrs. Kerri Gray, Institutional
Scholarship Coordinator

NOC Executive Council:

Dr. Clark Harris, President for Northern Oklahoma College

Dr. Rick Edgington, Vice President for Enrollment Management, Registrar

Mr. Jeremy Hise, Vice President for NOC Enid

Mr. Jason Johnson, Vice President for Student Affairs

Mrs. Anita Simpson, Vice President for Financial Affairs (NOCF Trustee)

Mrs. Sheri Snyder, Vice President for Development and Community Relations (NOCF Trustee)
Dr. Pam Stinson, Vice President for Academic Affairs

Mrs. Diana Watkins, Vice President for NOC Stillwater



